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	Edtech Goals Tool
Planning to implement new edtech? Before selecting a product or starting a pilot, identify goals that align with your district, school, or classroom’s vision and strategic priorities.

	Vision
In five years, what equitable outcomes do you hope to see for all of your diverse learners? What are your top three priority goals for your learners? How does your district’s long-term vision align with the goals described by educators, students, and parents?






	Strategic Priorities
What strategic decisions and actions are required to achieve your vision? Which student and/or community strengths might be leveraged to achieve your vision? What innovative strategies have educators and staff shared to achieve your vision? 






	Strategic Priorities for 
Student Success and Equity
1.

2.

3.


	Strategic Priorities for 
Teacher Excellence
1.

2.

3.
	Strategic Priorities for 
Organizational Strength
1.

2.

3.

	Product Information
(See Digital Promise’s “Evaluating Evidence Guide” for help making sense of evaluation studies and evidence claims.)

	
Product name:


Product description:



How will the product be used? (e.g., frequency, devices, related instructional focus or goals)
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What existing evidence can you find to understand how the product was designed?




Are there efficacy studies or case studies that align with your context to suggest that the technology would be beneficial to your learners?
	
How does this product align with your vision?





Which strategic priorities does this product address?

	Pilot Goals
At the end of this pilot, what three goals do you hope to achieve if the pilot were successful? 
What goals do the involved educators, students, and parents have for this pilot?

	
Goal 1
E.g., Improve 6th grade Lexile level by X for newcomers







	
Goal 2
E.g., Increase collaborative planning time by Y






	
Goal 3
E.g., Integrate data from the technology with data from A and B sources to support evidence-based decisions for our learners
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