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Established 2010 
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We equip  
individuals, teams and organizations  

to accelerate innovation  
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             Human-Centered Design                     
The discipline of developing solutions 

in the service of people. 
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THE DISCIPLINE OF HUMAN-CENTERED DESIGN IS THE DISCIPLINE OF…  
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ETHNOGRAPHIC RESEARCH 
 
o  Interviewing 
o  Fly-on-the-Wall Observation 
o  Contextual Inquiry 
o  Walk-a-Mile Immersion 

 . . . 

PARTICIPATORY RESEARCH 
 
o  What’s on Your Radar? 
o  Buy a Feature 
o  Build Your Own 
o  Journaling 

 . . . 

EVALUATIVE RESEARCH 

o  Think-Aloud Testing 
o  Heuristic Review 
o  Critique 
o  System Usability Scale 
 . . . 

PEOPLE & SYSTEMS 

o  Stakeholder Mapping 
o  Persona Profile 
o  Experience Diagramming 
o  Concept Mapping 

 . . . 

PATTERNS & PRIORITIES 

o  Affinity Clustering 
o  Bull’s-eye Diagramming 
o  Importance/Difficulty Matrix 
o  Visualize-the-Vote 

 . . . 

PROBLEM FRAMING 

o  Problem Tree Analysis 
o  Statement Starters 
o  Abstraction Laddering 
o  Rose, Thorn, Bud 

 . . . 

CONCEPT IDEATION 

o  Thumbnail Sketching 
o  Creative Matrix 
o  Round Robin 
o  Alternative Worlds 

 . . . 

MODELING & PROTOTYPING 

o  Storyboarding 
o  Schematic Diagramming 
o  Rough & Ready Prototyping 
o  Appearance Modeling 

 . . . 

DESIGN RATIONALE 

o  Concept Poster 
o  Video Scenario 
 

o  Cover Story Mock-up 
o  Quick Reference Guide 

 . . . 

Looking 
 

Methods for observing 
human experience: 

Understanding 
 

Methods for analyzing  
challenges and opportunities: 

Making 
 

Methods for envisioning 
future possibilities: 

INNOVATING FOR PEOPLE: METHODS OF HUMAN-CENTERED DESIGN 
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LUMA SYSTEM: A TAXONOMY OF INNOVATION 

Harvard 
Business 
Review 
JAN / FEB 2014 

https://hbr.org/2014/01/a-taxonomy-of-innovation 
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SAMPLE COMBINATIONS 
 

ENVISIONING FUTURE POSSIBILITIES 
 

MOVING FROM EMPATHY TO INSIGHT 
 

RAPID ITERATION & IMPROVEMENT 
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TODAY’S METHOD COMBINATION: 
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TODAY’S METHOD COMBINATION: 
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LOOKING 

Contextual Inquiry 

An approach to interviewing 
and observing people in 
their own environment 

ETHNOGRAPHIC RESEARCH 
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POEMS 
Template 



13 © LUMA Institute @LUMAInstitute 



14 © LUMA Institute @LUMAInstitute 

TODAY’S METHOD COMBINATION: 
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UNDERSTANDING 

Stakeholder Mapping 

A way of diagramming the 
network of people who have 
a stake in a given system 

PEOPLE & SYSTEMS 
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Stakeholder Part 1 
Template 
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Stakeholder Part 2 
Template 
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TODAY’S METHOD COMBINATION: 
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MAKING 

Cover Story Mock-up 

A mock news article 
describing the successful 
future of a new idea 

DESIGN RATIONALE 
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Future Tweet 
Template 
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Action Plan  
Template 
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HERB SIMON 
Nobel Laureate in Economics 

“Everyone designs who devises 
courses of action aimed at 
changing existing situations 
into preferred ones.” 
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® 

Thank you! 
Bill Lucas  
bill@luma-institute.com 
 
Steve Potter 
steve@luma-institute.com 
 
 


