SESSION SUMMARY

Leveraging Partnerships
to Remake Learning

Digital Promise
League of Innovative Schools
Fall Meeting 2015

LUMA INSTITUTE



LUMA INSTITUTE"

Established 2010

LUMA INSTITUTE" ©Lumanstiue

,‘ @LUMAlInstitute 2



We equip
individuals, teams and organizations
to accelerate innovation
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Human-Centered Design
The discipline of developing solutions
in the service of people.

LUMA INSTITUTE" @LUMAInstitute 4



THE DISCIPLINE OF HUMAN-CENTERED DESIGN IS THE DISCIPLINE OF...

@ Looking

Q Understanding

0 Making
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INNOVATING FOR PEOPLE: METHODS OF HUMAN-CENTERED DESIGN

@ Looking

Q Understanding

0 Making

Methods for observing Methods for analyzing Methods for envisioning
human experience: challenges and opportunities: future possibilities:
( 4 4 )
ETHNOGRAPHIC RESEARCH PEOPLE & SYSTEMS CONCEPT IDEATION
o Interviewing o Stakeholder Mapping o Thumbnail Sketching
o Fly-on-the-Wall Observation o Persona Profile o Creative Matrix
o Contextual Inquiry o Experience Diagramming o Round Robin
o Walk-a-Mile Immersion o Concept Mapping o Alternative Worlds
é ~ ‘ A
PARTICIPATORY RESEARCH PATTERNS & PRIORITIES MODELING & PROTOTYPING
o What’s on Your Radar? o Affinity Clustering o Storyboarding
o Buya Feature o Bull’s-eye Diagramming o Schematic Diagramming
o Build Y(?ur Own o Importance/Difficulty Matrix o Rough & Ready Prototyping
o Journaling o Visualize-the-Vote o Appearance Modeling
a 4 y N
EVALUATIVE RESEARCH PROBLEM FRAMING DESIGN RATIONALE
o Think-Aloud Testing o Problem Tree Analysis o Concept Poster
o Heuristic Review o Statement Starters o Video Scenario
o Critique o Abstraction Laddering o Cover Story Mock-up
o System Usability Scale o Rose, Thorn, Bud o Quick Reference Guide
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LUMA SYSTEM: ATAXONOMY OF INNOVATION

Harvard
Business
Review

JAN / FEB 2014

https://hbr.org/2014/01/a-taxonomy-of-innovation
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SAMPLE COMBINATIONS

MOVING FROM EMPATHY TO INSIGHT

Contextual Rose, Thorn,
Inquiry Bud

1
&3 LOOKING & UNDERSTANDING

Affinity
Clustering

& UNDERSTANDING

ENVISIONING FUTURE POSSIBILITIES

Statement Creative Matrix
Starters

& UNDERSTANDING

Importance/
Difficulty Matrix

& UNDERSTANDING

Concept Poster

Critique

& LOOKING

RAPID ITERATION & IMPROVEMENT

Rough & Ready Think-Aloud
Prototyping Testing

]
& LOOKING

Bull’'s-eye
Diagramming

& UNDERSTANDING

Rough & Ready
Prototyping
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TODAY’S METHOD COMBINATION:

Contextual Stakeholder Cover Story
Inquiry > Mapping > Mock-up

1)
& LOOKING & UNDERSTANDING
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TODAY’S METHOD COMBINATION:

Contextual Stakeholder Cover Story
Inquiry > Mapping > Mock-up

1 1)
& LOOKING & UNDERSTANDING
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An approach to interviewing
and observing people in
their own environment
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Innovating for People | Activity Templates | Field Notes

P.0.E.M.S. is a framework that promotes a more
powerful way to observe. As you conduct your visit,
observe and engage people to learn and be inspired.

People:

LUMA INSTITUTE" ©Lumanstiue

" Site Visited:

< Who is involved in this partnership?
< What is their role in the work being performed?

< What is top of mind for these people?

< What tools and objects do they use?
< How do those tools support the parinership/work?

< Do they support all stakeholders or only specific
ones?

< Where does the activity occur?
< What requirements are needed for the space?

< What is unique about this environment?

< What are the key messages?
< What language/jargon is used?

< What form does the communication take (face to
face, email, signage)?

< What does the partnership provide?
< How often are those services offered/used?

< Are there different ways in which the services are
provided?

LUMA INSTITUTE
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TODAY’S METHOD COMBINATION:

Contextual Stakeholder Cover Story
Inquiry > Mapping > Mock-up

1)
& LOOKING & UNDERSTANDING

LUMA INSTITUTE™ o vtuvamsiue y@LUMAlnstitute 14




Stakeholder Mapping

A way of diagramming the
network of people who have
a stake in a given system
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Innovating for People | Activity Templates | Stakeholder Mapping — Part 1

Leveraging what you were inspired by from your site visit experiences today, develop a list of potential
partners where you could create new and unusual connections. Consider:

' School Districts: " Higher Ed Institutions:

LUMA INSTITUTE
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Innovating for People | Activity Templates | Stakeholder Mapping — Part 2

Using your stakeholder listing in Part 1, identify between two and six partners that you could leverage to remake
learning. Using different colors, populate the key and the ovals to create a visual of those partnerships.

Name of this Initiative:

LUMA INSTITUTE
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(| Workforce Dev. Agencies Ed Tech Co. . Philanthropic Orgs.
Sl After School Prog ' Busi Othas
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INSTI
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£ RN LUMA INSTITUT
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TODAY’S METHOD COMBINATION:

(7 )
Contextual Stakeholder Cover Story
Inquiry > Mapping > Mock-up

]
&3 LOOKING & UNDERSTANDING
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w Cover Story Mock-up

A mock news article
describing the successful
future of a new idea
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LUMA INSTITUTE

Innovating for People | Activity Templates | Future Twitter Post: October 2016

Draw @ Oct, 2016
Twitter <Your Org Name> <Your Org Twitter Account Name>
Icon Here

<Your Tweel-140 character limit>

f Illustration/Picture/Video in support of your Twitter post...

43 993 27K

Digital Promise =/ oe Oct, 2016

Thanks to #LISPitt conference 1 year ago League members are
#remakinglearning through creative #partnerships that bring new experiences
into the classroom [link to a story about your partnerships herel]

Remake Learning oo Oct, 2016

Look how far our schools have come thanks to the #lispitt Fall 2015 meeting in
Pittsburgh, PA @digitalpromise @EF_MS @SFHighSch @avonworthschool

LUMA INSTITUTE
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5 1 Twitter <Your Org Name> <Your Org Twitter Account N
L 3 gradis @ EFElementRes]  MANUFATURE

Creakive prostihics for [ocal veterans.

993 27K

h Digital Promise /o0

* DP  Thanks to #LISPitt conference 1 year ago League members are ;
#remakinglearning through creative #partnerships that bring new experiences
into the classroom [link to a story about your partnerships here!]

Remake Learning oo Oct. &
x Look how far our schools have come thanks to the #lispitt Fall 2015 meeting in

Pittsburgh, PA @digitalpromise @EF_MS @SFHighSch @avonworthschool

LUMA INSTIT |

Digital Promise (1o

Thanks to #LISPitt conference 1 year ago League members are
#remakinglearning through creative #partnerships that bring new
into the classroom [link to a story about your partnerships herel]

Oct, 2016

Remake Learning @remakelearning Oct, 2016

Lookhowhrourlomollm“eomomlnknomom itt Fall 201 meeting
Pittsburgh, PA @digitalpromise @EF_MS QSFHIghQ:?\ Oivoznevo:hm .

LUMA INSTITUTE
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<Your Tweet-140 character limit>

(Illustmtio

* Digital Promise /o Oct, 2016
DP

Thanks to #LISPitt conference 1 year ago League members are

ideo in support of your Twitter post..

-

#remakinglearning through creative #partnerships that bring new experiences

into the classroom [link to a story about your partnerships here!)

Remake Learning ooy

x Look how far our schools have come thanks to the #lispitt Fall 2015 meeting in
Pittsburgh, PA @digitalpromise @EF_MS @SFHighSch @avonworthschool

l
]

i i e W Awma ewhAn Comm

LUMA INSTITUTE

LUMA INSTITUTE

L 4 993 T 27K

Digital Promise @DigitalPromise Oct. 201¢

Thanks to #LISPitt conference 1 year ago League members are
#remakinglearning through creative #partnerships that .bnng new experiences
into the classroom [link to a story about your partnerships here!]

Remake Learning o Oct 2016

Il 2015 meeting in
Look how far our schools have come thanks to the #lispitt Fa
Pittsburgh, PA @digitalpromise @EF_MS @SFHighSch @avonworthschool

y @LUMAInstitute 28



X O
aracter limit>

llustration/Picture/Video in sup, our Twitter post

i Hustration/Picture/Video in support of your Twitter post... “;
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* D'ﬂ"" Promise @DigitaiPromise Oct
DP Thanks to #L oy Sk Digital Promise o one Oct, 2016
; anks to #LISPitt conference 1 *.
g #remakinglearning through mati‘\'lza;:agrgnlxygue r:embers e : DP Thanks to #LISPitt conference 1 year ago League members are
: into the classroom [link to a story about iPs that bring new experiences #remakinglearning through creative #partnerships that bring new experiences
; XL DAY e into the classroom [link to a story about your partnerships here!]
Remake Learning oo 16 Remake Learning /oo caing Oct, 2016
m:m‘fa;: gd M: S have come thanks to the #ispitt Fall 2015 meeting in x Look how far our schools have come thanks to the #lispitt Fall 2015 meeting in
; Igitalpromise @EF_MS @SFHighSch @avonworthschool Pittsburgh, PA @digitalpromise @EF_MS @SFHighSch @avonworthschool
R R R LUMA IngTy
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<Your Tweet-1

' Hiustration/Picture/Video in support of your Twitter post..

* MMBNM%@MQ"?MF‘N1SM‘ [
WHMQEF_MSWW" x

<Your Tweet-140 character limit>

77

( lNustration/Picture/Video in support of your Twitteesas
|
|
|

L ) 23 903 W 27K oo J

Digital Promise 0 oo Oct, 2016

Thanks to #LISPitt conference 1 year ago League members are
#remakinglearning through creative #partnerships that bring new experiences
into the classroom [link to a story about your partnerships here!]

Remake Learning o Oct, 2016

Look how far our schools have come thanks to the #lispitt Fall 2015 meeting in
Pittsburgh, PA @digitalpromise @EF_MS @SFHighSch @avonworthschool

LUMA INSTITUTE
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Innovating for People | Activity Templates | Action Plan

Use the Action Plan template to envision the steps you will take from now until the
beginning of the next school year to see your October 2016 Twitter post come to life.

LUMA INSTITUTE
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“Everyone designs who deuvises
courses of action aimed at
changing existing situations

into preferred ones.”

HERB SIMON
Nobel Laureate in Economics
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Thank you!

Bill Lucas
bill@luma-institute.com

Steve Potter
steve@luma-institute.com

Make
things
better.:
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